Company Facts

NASDAQ: VPRT
Major Product Lines

Business cards, postcards, brochures, desk calendars, folders,
address labels, rubber stamps, note pads, holiday cards, custom-
ized logos, mailing services, T-shirts, signage, promotional prod-
ucts, websites, email marketing services

Corporate Structure

Vistaprint is a Dutch company with headquarters and the office
of the CEO in Paris, France. Vistaprint's operating units are lo-
cated throughout Europe and North America.

US Operations & North American Business Unit Head Office
. Lexington, Massachusetts, USA

European Business Unit Head Office
] Barcelona, Spain

Manufacturing Facilities
e  Windsor, Canada
e  Venlo, the Netherlands

Customer Support Operations
®  Montego Bay, Jamaica

Customer Base

e More than 8 million small-business and consumers served
annually

e  ~1,800,000 new customers acquired in Q2 ‘10

e  Shipping to more than 120 countries

e  Approximately 57,000 orders per day

Websites

® 20 localized Vistaprint websites
Our People

e  Over 1,950 people globally and growing

e  Over 200 top technologists that include Ph.D.s,
authors, and graduates from top schools like MIT, The
Swiss Federal Institute of Technology, INSEAD,
Cornell, Harvard and Stanford University

e  We hire great experienced talent from companies like
Cisco, Google, Intel, Accenture, Microsoft, Monster, EMC,
Sapient, Staples, Capital One, Yahoo!, eBay, Skype, GE, T-
Systems, 3M & Toyota just to name a few

®  One of the lowest turnover rates in the industry
— Around 10%
e  People want their friends and colleagues to work here

— Around 45% employee referral rate

Guiding Principles

e  Develop “jaw dropping” customer value propositions
— Great quality at unbelievable prices

®  Analytics-driven decision making

e  Culture of test before invest

e  Standardize, automate and integrate everything

Vistaprint ... ......

Vistaprint Vision

Make it easy for small businesses to get great looking design, print and market-
ing services at unbelievable prices.
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Disruptive Business Model

Vistaprint has brought long-run, low-cost economics to short-run printing jobs
for SOHO (small-office/home-office) market, a market opportunity of over $25
billion.

Short-run/low-volume markets

A

® Produce in volume
e Sell in small quantities

o Apply broadly

Long-run/high-volume print market

Cost per print

O Vistaprint

Length of print run
Vistaprint Success Strategy
e Deploy automated processes throughout the value chain
® “Productize’/"standardize” custom products and services

e Sell products at low quantities per order but market and produce in stan-
dardized, high volume processes

e Be the low cost producer and keep getting lower

Vistaprint Growth Strategy

®  Provide small businesses a turnkey marketing solution through product
expansion

e  Continue geographic expansion, focused on Europe and APAC
e  Grow non-US markets (especially Europe)

Barriers to Entry
High daily order volume enables significant scale and cost advantages

e  Growing brand awareness

e  Complex software and 26 US patents granted

e |Internet direct marketing expertise and systems

® |International reach

e  Substantial market share versus other e-commerce print companies



